BUDGET NARRATIVE

Budget Item 1: Mobile Data Terminals (MDTs)
In 2018, Strasburg Police Department finished the calendar year with over 8,000 incidents, ranging from Found Property and Assist Citizen incidents to Drug Overdose and Armed Robbery incidents. Not included in these statistics are regular inquiries made by officers, including DMV records requests and NCIC/VCIN warrant inquiries. Strasburg Police Department is on schedule to exceed that mark in 2019. Currently, due to the lack of MDTs, Strasburg Police Department relies on the Shenandoah County Emergency Communications Center (ECC) for literally every dispatch function, from start to finish, on every individual incident. The purpose of this grant application will be to allow for the addition of MDTs to each vehicle in the Strasburg Police Department fleet, which would greatly reduce the amount of communication needed between officers and ECC dispatchers to efficiently complete tasks at hand. The remaining three (3) MDTs which will not be installed in Strasburg Police Department vehicles will be assigned to each of Strasburg Police Department’s three Detectives.

Cost Breakdown
Ten (10) Panasonic Mobile Data Terminals (MDTs) and Mounting Brackets: $43,075.30
(Individual Unit Cost $4,307.53)
Seven (7) Panasonic Mobile Data Terminals (MDTs), Installed: $7,000
(Individual Unit Cost $1,000)











Budget Item 2: Axon/TASER CEWs
As law enforcement training has shifted in focus to de-escalation and alternate use of force options, the Axon/TASER Conducted Energy Weapon (CEW) has been brought front-and-center as one of the ultimate tools for subduing combative or resistant subjects. Currently, almost all of Strasburg Police Department’s patrol officers are equipped with a TASER CEW. Unfortunately, however, all 13 of these are the X26 model. In 2014, TASER, which is now owned by Axon, announced that they were discontinuing the X26 from the sales lineup. All of the TASER CEWs owned by Strasburg Police Department are very quickly becoming obsolete. Strasburg Police Department has the best interest of the citizens of the Town of Strasburg, and of the officers of the Police Department, in mind. The purpose of this grant application will be to replace all of the TASERs, department-wide, with the newest model available. This will help to allow Strasburg Police Department officers to more safely gain control of combative subjects, potentially reducing the need of hands-on physical confrontation, and it will give officers another safe use-of-force option that could keep officers from relying on lethal force to achieve the goal of taking a violent suspect into custody.

Cost Breakdown
Nine (9) TASER CEWs: $31,500
(Individual Unit Cost $3,500)


NOTE:
[bookmark: _GoBack]The total budgeted here is $81,575, and Strasburg Police Department was awarded $85,000. Strasburg Police Department will not be in the financial position to start funding this project until 07/01/2020 (DCJS has already been notified of this expected funding date). The quote received by Strasburg Police Department for MDTs will have expired by then; the remaining funds will be used to offset the potential increased cost of MDTs. If there is no increase, the remaining funds will then be used to negotiate a larger purchase of Taser CEWs from Axon. A budget amendment can be expected at a future date to accurately display this change.
